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President’s Report

This past year has seen our community move forward under the guidance of the Management
Committee and Rabbis Aviva Kipen and Fred Morgan. We are so appreciative of their support. During
this period all the usual LBC activities have taken place except for the Kabbalat Shabbat services. I'd
love to see this reinstated in the future. It’s part of our core business.

We welcomed Rabbi Jeremy Morrison and Rabbi Esther Jilovsky during the year. They both spent a
short time in the community meeting with us and running a shiur. Rabbi Jonathan Keren Black was
welcomed back at a service to celebrate his OAM award. This was the first opportunity we had to mark
the occasion. We also acknowledged the AM awarded to Rita Erlich at a service with a celebratory
kiddush.

The rabbinic search committee is still actively engaged in securing a suitable rabbi appointment.

Purim was celebrated with the megillah reading led by

Jonathan Taft dressed as a circus ringmaster. The
participants were children chosen from those who attended
the service. Everyone got to be a player on the night, with
party hats and masks made by the Sh’ma students. The noise
generated at the name of .... Haman ... was LOUD. A special
kiddush was held at the end of the service and the children
went home with party bags.

We celebrated the Bar Mitzvahs of Alex Redlich, Henry Snell,
Victor Azubel, David Lubansky, Simon Warmbrand, and Jacob
Hacker. Sadly, during this reporting period we lost members
Ellis Edwards, Past President Peter Joseph, and Margaret
Llewellyn.

Our Israeli Dance class has resumed after a 2-year Covid
break. A very enthusiastic group now meets each Tuesday
morning with Rosie Tusia. The class recommenced at no charge, courtesy of a grant from the
Boroondara Council. The dance group also participated in the Boroondara Harmony day at the Kew
Senior Citizens Centre.

Rabbi Morgan led a first night seder that attracted just over 80 people. We had a waiting list and, in
the end, everyone was accommodated. Those who attended brought a contribution to the meal. This
was done to reduce the cost and create more of a home style meal. It proved to be a success. Thanks
must go to Rita Erlich and her kitchen committee for organizing the seder. They also ensured there
was adequate salt water, greens and seder plates to share. Rita’s charoset balls were delicious. We
used the plate warmer donated by Rabbi Jonathan and Sue to great effect. A good time was had by
all, especially the children who searched for the afikomen.

Rita Erlich also created the menu for the Yom Ha’Atzmaut dinner, held on site. The meal had a French
focus and was prepared in our kitchen. The speaker was Danielle Schilling who was born in Lyon during
the war. She spoke of the Jewish history of France.

Rabbi Fred led an inspiring Shavuot service. The Tikkun was a discussion following the film ‘The
Chosen’. The discussion was led by Jan Epstein, our film critic member. It was very well served with
plenty of cheesecake. Rabbi Morgan ran our High Holy Day services during this period which were
very spiritual and uplifting. Part of the Yom Kippur day was given to a discussion. The choir was a little



larger this year with some fresh voices. The Kol Nidrei soloist was our member, Lisa Grosman. It was a
very moving performance.

Shabbat services continued with Rabbi Fred, Dana, and the lay leadership team. It has been wonderful
to enjoy some sponsored kiddushim, giving us a space to socialise. Thank you to the sponsors and the
kitchen group for the preparation.

All shiurim led by Rabbi Morgan were well attended.

Last year’s AGM was accompanied by some of the performers from “Fiddler on the Roof”. Many of
our members attended a performance later in the year. It proved to be a successful social occasion.

We held a meeting to discuss our options as a congregation for the next 10 years. Do we sell some of
the property and move elsewhere; maybe subdivide and retain a portion? The membership was
surveyed and the preference is to remain in place. Work is still ongoing to promote the site and find
some alternative revenue streams.

During the year we held all our usual activities: Torah Study, House of Study, Israeli dancing, Book Club,
Chavurah lunches, Jewish Jam, B’Yachad, Deborah’s Well, and LBAC. The newest group, Torah Tots, is
attracting regular attendance. None of this could be accomplished if it were not for the volunteers
who run all the events. They all need to be thanked.

We have been gifted the plans of the original silk screen images that were on the glass windows of the
shul. The beautiful biblical symbols peeled off with age. The Arts group will form a recommendation
on what to do with the donation from the architect Mr. David Pincus, who designed and built the shul.

The Israel Gaza war dominated the last months of the year. We hung the Israeli flag in the lobby and
had a yahrzeit candle burning at each service. We included names of Australian Israelis who served in
the IDF and gave their lives. Our security has been increased by keeping doors and gates closed with
volunteers in attendance. We are moving to remote door and electronic gate opening.

Towards the end of this reporting period the Management Committee appointed a Centre Manager.
Vered Harel began to take on the workload from Aya, who has been our office assistant for the last
two years and has left us to begin her teaching career.

| express my thanks to Rabbis Morgan and Kipen for keeping us on track. The year could not have been
accomplished without the support of the Vice Presidents Deborah Ogawa and Michael Polack, the
Executive, and the Management Committee. Our office continues to be run so effectively by Julie-
Anne Lilienthal. We owe her a generous vote of thanks.

Michael Taft

Rabbi Fred Morgan: Facilitating Rabbi

My period with the Leo Baeck Centre as “Facilitating Rabbi” (my self-chosen title) began in January
2023. | was taken on by the Management Committee to provide rabbinic continuity after the
retirement of Rabbi Keren Black.

The role involves taking one Shabbat service per month, overseeing bnei-mitzvah preparation and
facilitating their ceremonies, providing educational opportunities, programming and implementing
festival events and services (including Pesach, Shavuot, the Yamim Noraim and the chaggim), writing
the rabbi’s column and other articles for the triennial edition of Profile, providing rabbinic guidance to
synagogue committees - particularly the Ritual and House of Study Committees, meeting regularly by
phone or in person with the President and providing rabbinic support to him whenever required,
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answering questions of a halakhic or religious nature, sponsoring conversion candidates and bringing
them to the Bet Din, and advising the Office regarding the smooth running of services.

Over the period to May 2024 | will have officiated at one baby-naming ceremony (in a private home),
one gett (divorce) procedure, two conversion acceptances and three bnei-mitzvah. I've helped the
synagogue adjust to the Triennial Cycle of Torah readings.

| delivered educational programs for Deborah’s Well, Selichot, Pesach morning and a slide-slow on my
“Shalom Caucasus” tour at Sukkot lunch.

| have been in contact with the President regularly over the year about every matter of a religious or
ritual nature at the synagogue, as well as many other matters including governance issues. I've also
advised on other issues such as LBC’s rabbinic search.

| liaised with Jan Epstein to provide a film for the Shavuot tikkun, a very successful program. I've also
liaised with Susan Cohen regarding the House of Study programming, with Kathy Deutsch and Janet
Bau about Deborah’s Well, and with Karl Charikar regarding bnei-mitzvah preparation.

Ruth Taft is my indispensable guide into the mysteries of Profile. Plans are under way to continue
supporting the community.

I'd like to commend the many members of LBC who support our Shabbat services: those who
volunteer at the greeting desk and the technology desk, our skilful and devoted musicians Maurice
Duband, Dana Zeimer, and Julian Duband, those on security duty, Elizabeth Holdsworth, and Michael
Taft as shammashim, and of course those remarkable people who regularly lead our services and read
from Torah. What an amazing crew they all are!

Rabbi Aviva Kippen: Pastoral Care Rabbi

It has been an honour to provide Pastoral Care for the LBC community through 2023. | have
participated occasionally in the meetings of the Care Team, with whom there is an ongoing project in
regard to the ShulCloud data base. The community owes a debt to all its members: Co-ordinator Rena
Lopata, Chair Alan Feldman, Fay Kaufman, Margaret Masur and Lisa Sylvan.

| was the lunch speaker after officiating the service on Shabbat Chanukah. Occasional visits to
hospitals and nursing homes would be more extensive with your own permanent rabbi, but wherever
requests were received, visits were provided.

Several funerals and minyanim have been part of the year. Placing a mezuzah on the doorpost of a
nursing home room and conducting a private ceremony to remove a mezuzah from a home being
relinquished after long tenure, were significant pastoral milestones for those who attended. These
two examples capture the divide between publicly known events in the care of the community, as
opposed to those requested in the privacy of homes for family groups without the participation of the
congregation at large. Caring for the community requires the balance between the two, between the
shared and the undisclosed.

Therefore, the bulk of my service cannot be discussed. Confidentiality is extremely tight, to protect
those who have sought out my support and who have been sought out by me as a result of information
flowing from concerned family and members of LBC. | thank Julie-Anne Lilienthal for her confidential
liaison, Ruth Taft with regard to Profile, Michael Taft and Deborah Ogawa for their guidance.

As the rabbinic search had not yielded an appointment by December 2023, | was invited to extend by
six months and will conclude my service in the middle of 2024.

Rabbi Dr Aviva Kipen



Rabbi Search Sub-Committee Report

The Rabbi Search Sub-committee continued to field rabbinical applications and to work with potential
applicants in 2023-2024. The Rabbi Search Sub-committee reported it progress to each meeting of the
Committee of Management. The LBC Committee of Management is responsible for making decisions
about the appointment of a new rabbi; a decision about appointment is not the role of the Rabbi
Search Sub-committee itself. Following a series of decisions made by the LBC Committee of
Management in late 2023, the Rabbi Search Sub-committee is currently engaged in contractual
discussions with a rabbi who is interested in starting at LBC before the 2024 High Holy Days. At this
stage, these negotiations remain confidential. Subject to any decision of the LBC Committee of
Management, the Rabbi Search Sub-committee hopes to be able to make an announcement to the
community once negotiations are further advanced and a contract is in place.

Pierre Harcourt

Treasurer’s Report
It is with pleasure that we present the Leo Baeck Centre’s Financial Statements for year ending 31
December 2023.

The below charts provide guidance on the type of income and expenses that the Leo Baeck Centre
has. Professional Costs and Occupancy costs represent 57.9% of expenses, a significant reduction
over previous years due to not employing a full-time Rabbi for most of 2023. The organisation
undertook a global search for a new Rabbi during the year. We appreciate our Members’ continued
commitment to the community, and Membership fees represented 73.6% of income (excluding
grants and bequests).

A profit was recorded for the year with the cash position improving by $47,378. While this result is
pleasing, it is the result of not having the expenses of a full-time Rabbi for most of 2023. The
Committee of Management continues to focus on challenges to balance the economic realities of
running the shul and interests of the membership to maintain a full-service model while keeping
dues stable.

We are most grateful and appreciative of all our grant providers and donors, both large and small,
for their unfailing generosity, understanding and support. These alternative cash flows are crucial to
allowing for funding for all of the activities that have been run this year and we look forward to
many continuing in the future.

We would like to thank our President, and all the Office Bearers for the careful attention they always
give to our finances and for the help that they have provided throughout the year.



2023 Income

on sor0 2873 2000 10,512 381,097
16,394 15570 o =

41,291

267,437

o sk . PR
X S v 1 o v e e
‘\a%o\) R o e&saﬂ A eoper, (a‘“ e C}("S 6\@6‘
= 2 o a° ?f \‘\oe ‘\(\e‘
2023 Expenses
47,067 326,493
11,380
11,969
13,233
16797 mmmmm
26901 N
36,998
56,067
106,081
. A 5 A < & & & & g
G S > hd pg i £ ” N =
§ g $ § p
< ) & N & & & & &
» 9 & IS [ @ o &
$ & & & & & S g o
N <
< Qé" (gs ﬂ.ib‘o < “ Qéz ©



Leo Baeck Centre For Progressive Judaism Inc.
Reg No. A0028284F

For the Period Ended 31 December 2023

Private Report on Surplus or Deficit

2022 2021

$ $
Income
Bequests 10,000 -
CJES reimbursement 7,000 25,000
Events and Fundraising receipts 16,394 10,157
Donations other 41,291 30,836
Grants 8,020 19,357
High holiday receipts 4,503 1,280
House income 7,873 8,541
Interest income 3,808 454
Other revenue 1,559 12,641
Prayer book sales 282 386
Rabbinic income 360 4,683
Religious education 12,570 14,843
Synagogue contributions 267,437 259,335
Total Income 381,097 387,513
Less: Expenses
Affiliation fees 11,380 9,158
Bank charges 40 -
Depreciation expenses 11,969 10,931
Donations 4,523 11,482
Doubtful debts expenses 4,058 (3,984)
Event expenses 13,233 497
Festivals 5,975 4,229
High holidays 8,806 15,384
House 10,662 7,262
Music expenses 16,797 16,120
Occupancy costs 56,067 47,524
Office expenses 36,998 27,245
Other expenses 1,233 5,666
Prayer book purchases 3,778 4,316
Professional costs 106,081 271,499
Rabbinic Services 26,901 -
Religious education 7,992 5,807
Total Expenses 326,493 433,136
Net Surplus/(Deficit) 54,604 (45,623)

Please note that at time of production of this report, the heading for the above are incorrect, 2022
should read 2023 and 2021 read 2022.



Leo Baeck Centre For Progressive Judaism Inc.
Reg No. A0028284F

Balance Sheet
As At 31 December 2023

2023 2022

Note $ $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 3 284,688 237,310
Trade and other receivables 4 12,959 51,078
Other assets 5 - 41
TOTAL CURRENT ASSETS 297,647 288,429
NON-CURRENT ASSETS
Property, plant and equipment 6 4,436,913 4,448,883
TOTAL NON-CURRENT ASSETS 4,436,913 4,448,883
TOTAL ASSETS 4,734,560 4,737,312
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 7 10,660 21,11
Employee benefits 8 9,993 44,380
Other liabilities 9 - 13,150
TOTAL CURRENT LIABILITIES 20,653 78,641

NON-CURRENT LIABILITIES
Employee benefits 8 1,128 496
TOTAL NON-CURRENT LIABILITIES

1,128 496
TOTAL LIABILITIES 21,781 79,137
NET ASSETS 4,712,779 4,658,175
EQUITY
Asset Revaluation Reserve 2,810,473 2,810,473
Retained surplus 1,902,306 1,847,702
TOTAL EQUITY

4,712,779 4,658,175

Music Director’s Report

It always feels a little strange writing a report on things that are divided into two calendar years, rather than into
one “financial’ year. First, I'd like to show real gratitude to our Cantoral Team - Dana Zeimer and Julian

Duband. Their reliability, both musically and roster-wise is indeed a blessing for us, and with almost no
exceptions, they have, between them, been available for every service for the 2022-2023-2024 years.

The High Holy Day music was very pleasing, and | thank Laurance Splitter for his great cantoral input, accuracy
and for his feeling of personal love of the music that he helps us all feel. | will be starting High Holiday rehearsals
early enough in 2024, for the choir and cantors to be able to include some new music, which may be ‘old’, well-
loved music that we haven’t heard for years. Our HH choir really missed the participation of our ‘eternal’
soprano, Bette Opitz, who was not well enough to join us. We hope she now remains in good health for the
2024 ‘season’. It’s also a pleasure for me to name and thank our ‘Tenor’ - Len Britton - the vocal line, without
which the music often sounds ‘empty’ in the middle - thanks Len, you have our gratitude always.

Rabbi Fred (Morgan) has gradually and gently nudged our Shabbat service music to be a little less formal in
performance, which | think works nicely for us. It's lovely to have his leadership at the services that he can attend
and lead.



Our many-years-old instrument - the Conn organ, is showing us quite regularly that it is getting tired - it's a real
trial to have it working well every Shabbat, as it's becoming electronically unreliable. At some point, we will need
to consider a replacement.

My love of our music is eternal, so I'm looking forward to helping make our services musically meaningful for
many years to come.

Feel free to contact me about anything musical, by
Email (preferably) funkey@netspace.net.au or by
SMS-0412 675 141

Maurice Duband.

Lifecycle

Care

The Care Group had its 20" year in 2023. Rena Lopata, our Care Coordinator, continued to provide her
time and vast expertise in assessing client needs and then recommending the group’s response if
required. Others in the group, namely Fay Kaufman, Margaret Masur and Lisa Sylvan have provided
excellent care when required. We continued to meet bi-monthly on Zoom to review issues affecting
our community and the members to be contacted if they or their family’s needed assistance. During
the year this was coordinated with Rabbi Aviva Kipen who has been providing pastoral care.

We (mainly Fay) continued to send out cards covering bereavement, ‘get well’ and other
circumstances. As in past years we also sent out Chanukah cards to 80+ year young members.

We extend our thanks to all the volunteer Care Group members and other volunteers who continue
to provide their time and effort to our members in need. With very special thanks to Rena for her
tireless and exceptional work as our Care Coordinator.

We are currently looking for new Care Group members so anyone with health care experience would
be very welcome. However, this experience is not mandatory in order to be involved. The personal
time required is usually limited so any assistance is appreciated. If you are interested, please advise
the office who will pass on your contact details to the group.

Alan Feldman

House of Study

In our first year without the leadership and drive of Rabbi Jonathan, the House of Study group held
fewer events, but maintained its role of conducting activities to stimulate knowledge and learning in
the LBC community. Rabbi Fred Morgan assisted with his ideas and presentations.

10



A7 %5 ~ PP ot
Amongst annual events, a Yom Ha’Atzmaut dinner was held, this time at LBC, with France as the
country and cuisine theme. A French inspired meal was created with indispensable input of Rita Erlich
and the Kitchen Group. Interest was so strong that bookings had to be closed. Special thanks to Lisa
Sylvan for her double role as a member of the Kitchen and House of Study groups, and organiser on
the night.

For Shavuot, the format of the traditional tikkun was replaced with a film - “The Chosen”- followed by
discussion, led by Rabbi Fred with film critic Jan Epstein who had kindly obtained the film. The film
was enjoyed and provoked discussion on several themes, amongst the strong numbers of attendees.
Cheesecake was plentiful.

Several chavurah lunches were held, following Shabbat services, with members, or some visitors,
telling us about their personal or professional journeys, while those present shared lunch contributed
by attendees, and added to the discussions.

- In August, Dr Colin Riess spoke on “Reflections on working with families in psychiatry; a
conversation with Colin Riess”.

- On Shabbat Succot, Rabbi Fred Morgan gave a presentation including slide show on “A Jewish
Journey through the Caucasus” based on his recent tour “Shalom Caucasus”

- In November, Albert Isaacs presented “My personal religious journey”, a slide and spoken
overview of the history and origins of the LBC Congregation, with his personal memories and
history.

In conjunction with visits to LBC arranged by the Committee, Rabbi Jeremy Morrison and Rabbi Dr
Esther Jilovsky each spoke at a chavurah lunch, and also presented a study session the following day.
The sessions gave members the opportunity to learn more about these candidates personally, their
areas of interest, and their interactions with our community.

Study sessions

- Weekly sessions revising the Parashat HaShavua continue, with about 5 people usually
attending in person at LBC each Shabbat morning prior to the Shacharit Service. The group
reads various commentaries, watch videos from ‘My Jewish Learning’ or “zoom” into TBI’s
Parashat HaShavua study sessions. Thanks to Tanya Warms for organising these sessions.

- In March, Rabbi Fred presented a study session on the Theory of Interfaith dialogue in
Judaism.

- Shortly before the Referendum vote, a Conversation on the Voice led by member Nicole
Schlesinger, was held on Zoom. Held in September shortly before voting opened, the session
allowed LBC members to ask questions and express their views.
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For many months before the Referendum, House of Study member Cheryl Soafkin was a
representative of LBC on the Boroondara Reconciliation Network, and reported on its activities to the

group.

In February 2023, a visit was held to the Duldig Studio/Museum, especially interesting for those who
had seen the family story through “Driftwood- the Musical” (to which HoS had organised a theatre
night in 2022). We had an interesting guided tour of the museum, and enjoyed light refreshments
afterwards. The themes of these events were described in an article in Profile by Cheryl Soafkin.

The 2023 year for the House of Study concluded with a very successful tour of the exhibition at the
State Library called “Luminous; a thousand years of Hebrew manuscripts”. Paul Forgasz, respected
educator and cultural advisor to the exhibition, provided a tour especially for LBC members and friends,
with almost 30 people attending and thoroughly enjoying his insights into the fascinating documents
displayed.

House of Study group

Thanks are due to all members of the group for their contributions of ideas and organisation of events.
Group members Jerry Winston, Lisa Sylvan, Linda Stern, and Cheryl Soafkin, were joined by Nathan
Moshinsky, and Jen Glaser continued as Committee convenor. Long-time member David Roosebaum
continued his connection. | have continued as Chair of the group.

The House of Study group intends to continue to provide stimulating topics and events, to encourage
learning and extend knowledge amongst our members and community, on Judaism and its observance,
as well as our involvement and place in our wider community.

Suggestions of topics or speakers, as well as further members of the group, would be most welcome.

, Membership

The full lifting of Covid restrictions and fears has resulted in ever
more members returning to social and educational activities and
services.

Susan Cohen

The Group supports family Chagim celebrations at LBC, at Sukkot
and Chanukah. We are in a hiatus between rabbis which brings
new challenges, but also new opportunities for lay leaders and
educators to become involved. Our communal Jewish life will
continue, as it has before. We hope to retain existing members and
even gain some more during our current lay-led period.

Since the last AGM we welcomed 9 new “Full Family” members, 6
'ﬁ‘ﬁ- el “Single” members, altogether including 11 children, several to be
enrolled in the Bnei Mitzvah group. Some of these new members are already active on committees or
involved in various ways. Our total membership is slightly down, from 247 to 238 “Billing Units”
including 100 “Full Families and Family Partnerships”, 111 Singles, 11 Country, 3 Honorary Life
Members, 11 Young Adults working or student. 57 individuals or couples are on pensioner rates or
concessions. Every year, sadly, we have had some members pass away, and we have also had a few
resignations. We certainly need more members but are battling against demographic and generational
changes affecting most streams of Judaism.

New members come to us for a variety of reasons. Some connect via friends or relatives who are
already members, or may be themselves past members who chose to rejoin. Some are new to
Melbourne and seek us out, often from our website. Others have attended educational functions or
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life-cycle events. Many join to ensure their children’s Jewish education. LBC is promoted by stories in
the Jewish press, frontage real estate boards, but word of mouth is the most important publicity. We
follow up expressions of interest with information mail-outs, e-Profile, and calls.

We have a number of ongoing initiatives to increase membership. At High Holy Days we encourage
those coming to Services as visitors to join and make a commitment. We are always reviewing
membership categories and accepting reductions in certain cases to try to accommodate those in
difficult circumstances. No one is turned away for financial reasons.

| would like to thank the Group; Kathy Deutsch, Karen Silberberg and Deborah Ogawa for their efforts,
encouragement, wisdom and commitment to LBC’s survival and prosperity.

Jon Taft

Ritual

The Ritual Group met six times in the reporting period under the guidance of Rabbi Fred Morgan. The
group is chaired by Michael Taft, the members are unchanged from last year. They are Sharene
Hambur, Dr Jon Taft, Albert Isaacs, and Maurice Duband. Dr Linda Stern withdrew during the year.

Our High Holy Day services were led by Rabbi Fred. Attendance is showing a small decline. There are
members on Zoom, so we are still adjusting to the new technological reality following Covid lockdown.
Rabbi Fred’s services were stimulating, and members expressed satisfaction and fulfilment over the
Rosh Hashana and Yom Kippur period. The choir is refreshed with new members.

This year Jen Glaser gave the drash on Erev Rosh Hashanah and Sharene gave the drash at the Yom
Kippur Shacharit service.

Following each festival, the group discusses any changes that should be made to ensure success the
following year. To that end it was decided that the TBI Purim Spiel will come to LBC in the year 2024.
This is to give the community an opportunity to have fun with a much bigger fun fest than we could
organise ourselves. Our Purim Spiel was spiced up with masks and hats that were made by the Religion
school. The service was led by Jon Taft dressed as a circus ringmaster. All the children who attended
were given parts to read. There was a great atmosphere.

We ran a first night seder with Rabbi Fred leading. It was great success. We had a waiting list.
Eventually all those who wished to attend had a place. There were just over 80 in the house.

The main meal was supplied by Café D’lish. To save costs those who attended brought a dish. Thanks
To Rita Erlich and her kitchen group who made it possible. First day Pesach service was preceded with
a shiur. It worked well. This was done as numbers attending services have been falling over the years.
The same was done at Shavuot. The Tikkun was the film ‘The Chosen’ followed by a discussion with
film critic Jan Epstein.

Yom Ha’Atzmaut was held at LBC with 30 people in attendance. The speaker was Danielle Schilling
who spoke about the Jews of France. The meal was catered by Rita Erlich. Quiche came from Laurent,
cheese from Boccaccio (the local IGA) and some French salad made in the kitchen. It began with Rita’s
homemade soup.

At Sukkot it was decided to use two sets of lulavim and etrogim. This allowed more members to wave
and be supported by Rabbi Fred in doing so. We ran a full Hallel. This gave a great festive feeling in the
sanctuary. A Chavurah lunch was held during Sukkot. Rabbi Fred spoke to us, with wonderful photos,
about his recent Shalom Tour to the Caucuses. It was very well attended and hopefully added extra
simcha to our celebration of the Chag.

Our Chatan Tora and Kalat B’reshit were Rita Erlich and Mark Pryor. Jon Taft coached them in their
reading. Rita gave a great drash. Much dancing and processing was had by all. It was followed by a
special celebratory kiddush.
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Rabbi Aviva Kipen led the Chanukah service and was the guest at the Chavurah lunch that followed.
She spoke about the work that a rabbi does in the role of pastoral care. It was well attended and there
was a very lively discussion.

When there is a B'nei mitzvah we run four Aliyot. The first being for the community, the rest for the
family. The first Hakafah is extended so that all those in the service can touch the Torah. At the
conclusion of the Torah service the scroll is placed in the Ark. This saves time and helps ensure that
we conclude at noon.

The Community prayer now has an additional line inserted into it to pray for those who serve to
protect us. The insert reflects ADF, police, ambos, fire brigade, etc.

Rabbi Fred wanted to establish that students in the B’'nei mitzvah group were on track for their given
dates. Contact was made with the Religion School to ensure that the leyning, drash, and service
leading ability were all on track.

The ritual group together with Rabbi Fred ensure that the roster is in place to supply a service leader
and Torah reader each shabbat. Rabbi Fred has guided us to use the triennial cycle of Torah readings.
This year we are on cycle two. Discussion was held on how best to find new service leaders and plans
for a course to train them are in hand. This will give new life to the service leaders group. Our weekly
number of members who attend services is holding steady. However, overall, the numbers attending
are slowly in decline. We have a regular online attendance of four to six each week.

Youth Education

The Youth and Education Group oversees the youth education program at LBC. The group meets on a
quarterly basis, chaired by Karl Charikar. Members include Zelema Levy, Rachel Popelka-Filcoff,
Danielle Dotson, Elisabeth Hall and Lara Cina. Jen Glasser is the Board representative.

The Youth and Education program includes the following:

Sh’ma Program

The Hebrew and Jewish studies program is divided into two sessions. There were approximately 10
students across both classes in 2023. The Hebrew component continues to have two streams (for the
levels of ability); the Jewish Studies component has two (Grade 3/4 stream and Grade 5/6 stream).

Aya Tamir-Regev took one class and ? took the other class for Semester One, and was replaced by
Josh Kentwell for Semester 2. Georgie Rose took the other class and became the lead educator when
Avya left. Gali Marek has continued to assist classes throughout this period.

The Chagim program complements the Sh’ma program, and includes children and community
activities at Chanukah, Purim, Simchat Torah, Rosh Hashanah, Yom Kippur and Sukkot.

A pizza shabbat dinner or families was held in the middle of the year, which was well attended.
Attempts at other activities outside the scheduled classes and chagim have proved challenging.

Jen Glasser continued to provide a leadership role for the sh’'ma teachers by working on the
curriculum.

Beit Mitzvah Program

Seven students completed their Beit Mitzvah in 2023. Classes continued to run on Monday nights
(concurrently with Sh’'ma classes). The group classes were led by Thomas Blake Charikar until the
middle of the year, and then by Miriam and Charlie Dotson. Rhondda Hall volunteers to train each
student individually for their portions.

Karl Charikar and latterly Lara Cina have played a greater role with the Bneih Mitzvah classes. Lara has
supported students to develop their drashes.

Karl Charikar
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Culture and Outreach
Arts

The LBAC membership includes: Chair, Val Silberberg with group members, Janet Bau, Julie Contole,
Jan Palmer, Lisa Sylvan and Ruth Bell. We have held several very successful exhibitions and are
planning ahead for an exciting year. In February we held the exhibition Entrances Around The World,
a photographic exhibition by Judi Schiff. In June we held the show Staying Home with paintings by
Janet Bau which had been prepared during lockdown and revolved around 'finding meaning in the
everyday and the world of the imagination.' In September, Urban Abstracts was held incorporating a
display of unique architectural photographs by Ken Opeskin. We are currently putting together a
programme for 2024 and will open on March 3rd with an exhibition by Susie Raz, based around the
story of her family and titled ‘For the one whose voice was silenced’

Val Silberberg

B'vachad

B'yachad (meaning 'together') is a group of 14 singers who meet fortnightly to sing in Hebrew, Yiddish,
Ladino, Russian and (occasionally) English. We are most competently led by Susan Donath, playing
the piano accordion. We have quite a large repertoire of songs and Susan delights in finding new
ones to teach us. This year the group intends to get back to its pre-COVID community activities, most
especially entertaining at Jewish Aged care Homes. We are currently preparing to lead a sing-a-long
at LBC’s April 20t Concert.

Deutsch

Deborah’s Well

1. 22 February, Journalist Carol George, TELL ALL, story of her work as a writer and researcher
for ABC Radio, Australian Women’s Weekly and others.

2. 29 March, Dr George Werther performed his monologue '"FATHER’S DAY’ and spoke about his

involvement in theatre.

31 May, Ros Ben-Moshe, therapist, Laughter Therapy Workshop

4. 21 June, | led a discussion inspired by an article Fred Morgan wrote for Profile on ‘Defining
Ourselves as a Congregation, and What Do We Want in a Rabbi?’

5. 19 July, Fred Morgan, ‘Traveling the Silk Road’, discussion and images from his Shalom Tours

6. August 23, discussion and show and tell for grown ups,’If You Were Fleeing a Fire, What One
Precious Object Would You Bring With You?’

7. October meeting was cancelled

8. November 12, Tour of Historic Kew Cemetery, led by Tanya Warms, and final luncheon at
Kathy Deutsch’s home.

w

Our final meeting was the most well- attended by far, it was opened up to partners and we had around
30 people.

Generally, we have averaged about 12-15 people, which has remained consistent.
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| am pleased to have recently made $126 donations to Breast Cancer Research and Alzheimer’s
Research from our gold coin donations on behalf of our group.

Janet Wolf

Fund Raising
The Fundraising Group continued to meet regularly in 2023 and brainstorm on fun and meaningful
activities. The group has three focusses: writing grants, planning events and undertaking outreach.

The highlight of the year being using a ~$8,100 grant for “Experiencing Culture Through Dancing”,
awarded to LBC under the 2022-23 Annual Community Strengthening Grants from Boroondara Council.
This enabled LBC to restart its Israeli Dance group after a hiatus caused by the coronavirus pandemic.
Please see the report about the group in this Annual Report.

The Fundraising Group also put on sale some beautiful handmade cutting boards that were donated
for the fundraising purpose. If you have not bought one yet, please see them in the foyer display and
place an order through the office. Prices range from $10 for an extra small coaster size to S60 for
something that large.

During the year we had hoped to meet with a professional fundraiser, but the meeting did not go
ahead as planned. A new arrangement will be made.

We responded to an invitation to apply for a Families and Communities Program 2023-24 Volunteer
Grants by the Australian government. We asked for a $1,000 grant to offer First Aid training and buy
items to support security volunteers. We have not heard about the result.

On other topics, we are looking at how we can bring attention to bequests — including formulating
some wording that can be a regular mention in Profile magazines and getting a group together to focus
on this.

Looking forward to 2024, we are excited about a planned musical concert as well as future possible
grants.

If anyone wishes to help out, please let the office know to put us in touch!

Deborah Ogawa

Israeli Dancing

Israeli Dancing resumed in February 2023 after the recess of the Covid lock down. Class is held each
Tuesday from 10 — 11.30 am. Participants come from St Kilda, and Epping! We have a new teacher.
Rosie Tusia joined us after a short search when we learned that Ariella Donelly was unable to continue.
LBC was fortunate to obtain a grant from the Boroondara council. The grant paid the teacher and
allowed us to hope the numbers would grow. Entry was set at $15 when the grant expired a few
weeks before the year end. We have a regular group of 6 to 8 who regularly dance.

During the year we were invited by the Boroondara Council to participate in Harmony Day at The
Senior Citizens Centre in High St Kew. We joined other groups including, The Vietnamese, Greek and
Chinese communities. Our regular numbers have remained stable. Since the start of the Oct 7™ War
we have lost some non-Jewish members. They have been contacted and don’t want to dance while
the conflict continues. Despite this we have enough dancers to keep the class viable. Rosie is a
wonderful teacher, endlessly patient. She runs both line dance and circles as part of the class. Dances
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are suited to the pace of seniors. Generally, the participants depart after 90 minutes tired and very
happy.

Michael Taft

Jewish Jam

The aim of the monthly Jewish Jam is to
provide a means by which members of
LBC and others can enjoy making music
together. There is no expectation of
performance, and we play or sing
together for pure enjoyment. We play
pop, yiddish, Jewish and Jew-ish music.
We have approx. 8 people each session. Some participants are members of other shuls e.g. TBI. We
raised about $100 over the last year in donations. Continued thanks to Con Skyllas, Julie Contole, and
to Ruth Leibowitz and Susan Donath for leading the songs.

Tanya Warms

Torah Tots

Once a month during the year, youngsters and their parents have helped bring-in Shabbat with fun
activities, songs, challah and grape juice. We also have had storytelling, cooking, exposure to Hebrew
words and colouring-in. Fun activities about the holidays are also essential when there is a Chag.

We usually have six youngsters at each session.

Many thanks to Xander Naselow and Prue Dittman for assisting.

Tanya Warms

Internal
Archive

This was our first official year of operation. Continuing the work
started by Albert Isaacs, our aim is to collect and organise LBCs
important historic records, photos and objects.

Most of the year has been spent retrieving important documents
from the basement, classifying these and other papers and also
digitising photos.

We will continue to do likewise in the year ahead and also start
digitising the paper-based records. A policy on access will also be developed.

Our Group consists of Julie Contole, Patricia Fenner, Val Silberberg and Tanya Warmes.

House

Areas that we have focused on this year:
e Two working bees in the last year improving the garden areas and tidying the basement.
e Prepared an application for a security grant for new fencing.
e Assessed ongoing maintenance needs including gardens, basement, carpet, a themed
playground.
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e Appraised masterplan options and brainstormed other building development options —
including childcare, co-working facility.
A big thank you to House group members : Warwick Mihaly, David Filcoff, Michael Sibel, Alex Felson,
Patricia Fenner and Deborah Ogawa

Michael Fink

IT & Communications

We are in the process of upgrading the two video streaming systems at LBC: the mobile TV and the
primary streaming system in the shul. Both systems will be utilising Mac Mini computers donated by
Jonathan Barnett as well as additional hardware paid for by a government grant.

The mobile TV system has been upgraded and, has been working well. We added a conference
speakerphone as part of the upgrade, which has greatly improved audio quality in online events and
meetings.

The primary streaming system in the shul, which is used for Shabbat services, is ready to install and
should be completed shortly.

Deborah Ogawa

Kitchen

Group members
Rita Erlich (Chair), Victoria Gurvich, Lisa Sylvan, Fay Barson (retiring), Michael Taft, Deborah Ogawa,
Rachel Popelka-Filcoff

Activities during the year

The focus was on encouraging sponsored kiddushim, and the number of these grew over the year.
Sponsored kiddushim have been regular rather than occasional. On average, there was at least one of
these a month. They have become well established in the minds of LBC members, so we have
sponsored kiddushim for birthdays as well as yahrzeits. Bar- and bat-mitzvah kiddushim are usually
catered, but there have been a few for which we have catered.

They provide important opportunities for members to mingle and talk after a service, and reinforce
the sense of community.

Activities

Kiddush menus were offered at $50, $100, or $200 rates, however increased in price during the year
to $60, $125 and $250. The most popular have been the $125 or $250 menus. No one has objected
to the price rise, which has enabled us to maintain the cost ratio. The cost of the food should be half
the cost of the sponsored kiddush, allowing extra to cover kitchen running costs and maintaining a
small financial benefit to LBC.

Pesach and Rosh Hashanah were major events, with a combination of catered food and dishes brought
by guests and volunteers. Each of these occasions required major organization, and at each we were
able to make changes and improvements to inform the subsequent event. The Seder is currently being
planned and, as usual, will be a combined bought in and volunteer event, with guests bringing a dish
of vegetables or fruit. Additional staff are needed for this occasion.

Members’ responsibilities
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There are usually two or three members of the committee present for kiddushim at the higher levels.
Rita was always there, with Deborah and Rachel are the stalwarts. Rachel’s son Asher was also a helper.
Without them, the preparation would be much more onerous.

Caretaker Richard usually buys the food that is to be put out, and Rita sends him a shopping list on
Thursday morning. (Richard prepared dishes of herring and cucumbers, and pours the kiddush wine.
They are kept in the refrigerator.) For the $250 kiddush, Rita also goes shopping on Saturday morning
to buy the food and, usually, she bakes a gluten-free cake.

Sometimes members provide extra food for kiddushim. We prefer that it be cake or sushi. Under food
safety requirements, we think it too difficult to monitor other foods prepared at home.

Dietary concerns

We were increasingly aware of a number of congregants with special dietary requests, mainly related
to gluten. As a result, we have one bench that is used only for gluten-free food preparation, and we
have gluten-free storage. We have cards on the tables saying that we take all care, but we cannot
guarantee that all food served will be allergen free.

We have asked that people sponsoring kiddushim let us know their dietary requirements, and we are
aware that one person is allergic to strawberries.

Budget
Our equipment purchases have been covered by grants and there will be other equipment (eg. electric
soup tureens) that will probably be covered by government grants.

The kiddushim are all within budget. We aim that the cost of ingredients is half the cost of the kiddush,
thereby covering the cost of kitchen use and making a small profit.

Additional kitchen use

There was discussion early on of the possibility of renting out the kitchen to local community groups
or interested individuals. We have had a couple of enquiries, but community groups often have their
own facilities and we did not pursue the matter. We are aware of the need to greet and brief anyone
using the kitchen, ensure they are bringing food to requirements, and check the kitchen when we
farewell them. It would involve extra duties for office staff, and/or extra time for the volunteers in the
group. At this stage, it is not a priority.

Thanks
Thank you to Deborah and Rachel particularly, and Asher too. The kiddushim are a team event.

Rita Erlich

“The only thing tgt you Libra ry
absolutely have to know, is

the location of thallbraril We at the Zwinger Library continue to provide a service to our

congregants in and outside of the community.

The library holds ranges of books, from Non-fiction, Fiction,
Child Fiction and has various CD’s, all of which can be
borrowed by patrons.

-Albert Einstein

2023 continued to be a challenging year for everyone once
again. We have tried to keep things up to date as much as
possible with Covid still impacting on us at times. Also, we
were able to buy new books to add to the ever-expanding library. Our dream is to one day advertise
our website to the public domain for people to have a look at and borrow from our library.
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We currently have almost 1,600 items loaded into the catalogue. We are continuing to weed out those
books that are no longer relevant or very old, to make room for new books. Those books we have
removed will be “Free to a good home” in a box in the Synagogue foyer near our Book Display.

We had lots of donations of books given to the library which are on all different topics. Thank you to
those people who have kindly given their books to our library.

Thank you to Gillian Lubansky and Helen Wolfram who have continued to volunteer their support to
me in The Zwinger Library at the Leo Baeck Centre.
Terri Nathan

Security

Thanks to new volunteers, we’ve been able to increase our SPT presence during this time of increased
tension. This is particularly important as temporarily we’ve had to enhance our security level by
keeping the courtyard door locked and only unlocking it to allow pedestrians in.

The electrician will be installing power and additional data cables to the three main external doors,
this work should be completed by the end of January. Following that, he will coordinate installation of
a new electronic lock/doorbell/camera system which will make it easier manage the doors.

Finally, we will be working with the house committee to develop a grant request proposal for a federal
grant to increase our physical plant’s security; primarily the front fencing, entrance walkway and
perhaps some enhancements in the fencing around the car park. Some of this work may require

planning approval.

Jonathan Barnett
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