LBC AGM 5th May 2024

Opened by Michael Taft, President:
We wish to open our annual general meeting.

We acknowledge that our sanctuary is on land whose traditional
custodians are the Wurundjeri people, and we pay our respects to the
elders past and present of the First Nations across Australia.

We wish to get an acknowledgement of a quorum.
Karen to confirm - CONFIRMED
Let’s start with the ordinary business of the annual general meeting:

(a) to confirm the minutes of the previous Annual General
Meeting (2023);

Can I please have a mover of the previous minutes. It should be
someone who attended the AGM last year.

Mover: Michael Polack
Seconder: Tony Kerron
Accepted

(b) Before we accept the annual and auditors’ reports, we would
like to have a few words from some of those reports:

1. President

Thank you to Exec for support
Moving from one Rabbi to new Rabbi in not too distant future.
Great deal of thanks to Rabbi Fred Morgan

2. Instead of a Rabbi’s report, we would like to ask Pierre, as head
of our rabbi search group, to say a few words.

Pierre H - moving well on Rabbi Search front. Engaged with a
number of people who expressed interest. Well advanced with
negotiations with candidate. Lawyers have contract, likely to
have new rabbi starting with LBC in July / August. Dovetail


about:blank
about:blank

with Rabbi Fred leading HHD and having new Rabbi settling in.
Time to meet all members and engage with families and
younger families. Can’t say more until contract signed.

3. Deborah Ogawa presented Treasurer report:

On behalf of Mark Pryor and Matthew Rose, our co-Treasurers,
I would like to note that The Leo Baeck Centre’s Financial
Statements for the 2023 calendar year, were healthy. A profit
was recorded with the cash position improving by $47k. I would
like to thank the full Committee of Management for its continual
focus on running a full-service shul model, with a variety of
events while keeping dues stable. We are most grateful and
appreciative of all members, grant providers and donors for
their generosity, understanding, support and commitment.
There are copies of the LBC annual report around. Many thanks
to all of the Group Chairs for their contributions and to Michael
Polack for pulling the report all together, with the support of
Maya Marek in the office. Thank you.

May I have someone please move these reports?

(1) LBC Annual Report 2022; and

(i1)) the 2022 LBC Audited Financial Statements;

Mover Jonathan Barnett
Seconder Patricia Fenner
Accepted

The next agenda item is:

(c) to determine the amounts of the Annual Subscription and
Joining Fees;

To summarize: amid a CPI of to December 2023 being 4%, the
Committee of Management puts forth Membership dues with a
minimal increase of just 1%.

Mover: Tony Kerron
Seconder: Gary Adler
Accepted
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Next, then I'd like to

(c) to elect the members of the Committee of Management;

We have enough positions available to accommodate those
nominating without necessitating a vote. As such, as these people
are mentioned, they will be duly elected.

Officers/Exec Members:

(d) Co-President: Deborah Ogawa and Mark Pryor
(e) VP: Michael Polack

(f) Treasurer: Matt Rose

(g) Secretary: Karen Silberberg
Ordinary:

(h) Michael Taft

(i) Pierre Harcourt

(4) Jonathan Barnett

(k) Caroline Oblak

)] Patricia Fenner

(m) Danielle Dodson.

We welcome Danielle to be newly elected to the Committee of
Management. We thank her for nominating.

We thank three members who have decided to take a break — Tanya
Warms, Alan Feldman and Stephen Hacker. We thank them for their
service to LBC and thank them in advance for staying connected and
for their continuing service.

DEBORAH - We would also like to thank Michael Taft for his
service as president for the past three years.

Michael T was presented with flowers by Danielle Dodson and
Deborah Ogawa on behalf of the COM.

Next,

(e) to appoint the Honorary Auditor(s) and Solicitor(s) of the
Association;

Honorary Auditor(s) - Lowe Lippmann
Solicitor(s) of the Association - Geoffrey Shiff, Partner, Shiff &
Company


about:blank
about:blank

Mover: Joel Cohen
Seconder: Fairlie Nassau
Accepted

Lastly: we have a Special Resolution

Motion: The Members agree to update LBC’s Rules to align relevant
provisions with the recent model rule amendments that came into
effect in Victoria on 18 November 2023.

These are primarily clarifications such as who decides membership
rates and would pay for a remediation, and additions of some
practices already instituted, such as collection of email addresses.

Mover: Jerry Winston
Seconder : Dorothy Kerron
Accepted

Deborah - No other business was submitted to us, so we can close the
meeting. Please stay after to chat and mingle.

Special Comments:
Sandra H — thank you to Michael T

Julian — congratulations to LBC on successful year especially with
forthcoming new Rabbi.

Evelyn P — congratulations to Michael T

Joel C — impressed how we have managed without a F/T Rabbi.
Special thank you to Rabbi Fred.

Deborah O - Thank you to Rabbi Morgan and Rabbi Kippen for their
support to our congregation.

Jonathan Taft — Rabbi Morgan supported us last time we had a 4-
year gap without a rabbi.

Time meeting closed: 3.30pm
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NOMINATIONS

Committee of Management: Exec (FIVE)

Deborah Ogawa — Co-President

Mark Pryor — Co-President

Michael Polack — Vice-President

Matthew Rose - Treasurer

Karen Silberberg - Secretary

Committee of Management: Ordinary members (SIX)

Michael Taft

Patricia Fenner

Pierre Harcourt

Jonathan Barnett

Caroline Oblak

Danielle Dobson

ATTENDEES

In Person

Deborah Ogawa

Michael Polack

Karen Silberberg

Michael Taft

Pierre Harcourt

Danielle Dobson

Patricia Fenner

Jonathan Barnett

Michael Siebel

Tanya Warms

lain Messer

Helen Messer

Dorothy Kerron

Tony Kerron

Jerry Winston

Brenda Brook

Hugh Berryman-Brook

Sandra Hacker

Steve Hackers

Valerie Silberberg

Jonathan Taft

Monica Peterson

Alison Harcourt

Jock Orkin

Monica Peterson

Gary Adler

Dennis Nassau,

Fairlie Nassau

Joel Cohen

David Rooseboom




Julie Contole

Janet Bau

Tom Beer

Evelyn Perks

Unidentified Gentleman

Online

Alan Feldman

Lisa Silvan

Leah Mow-Yoffee

Rob Kendrall

Others

Rabbi Fred Morgan

Kedem couple — Julian and Cheryl

PROXY FORMS

Susan Cohen

Rena Lopata

Lara Cina

Linda Stern

Paula Messer

Mark Pryor

Mattie Gottleib-Drucker

Caroline Oblak

Matthew Rose

Rita Erlich

Lorna Friedman

Lillian Cohen

Jack Cohen

Ayal Marek

Brian Schauer

Margaret Masur

Colin Riess

Suzi Riess
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