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OUR MISSION

To sustain the Leo Baeck Centre as a flourishing Progressive and inclusive Jewish
community that practices our religion through ethical living and ongoing dialogue. We strive
to connect with our heritage, cultivate meaningful relationships, and make a positive impact
on the world around us in harmony with the environment.

OUR PURPOSE
To provide, support and maintain facilities for Jewish education, Jewish cultural events and

social activities that comply with the Association’s Purposes. (as selected from our Model
Rules for an Incorporated Entity)
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OUR PEOPLE

Committee of Management (as of December 2024)

Name Position
Deborah Ogawa Co-President
Mark Pryor Co-President

Michael Polack

Vice-President

Karen Silberberg Secretary
Matthew Rose Treasurer
Jonathan Barnett Member
Patricia Fenner Member
Caroline Oblack Member
Pierre Harcourt Member
Danielle Dotson Member
Staff
Name Position
Julian Duband Cantor

Maurice Duband

Musical Director

Paul Gadsen

Bookkeeper

Josh Kentwell

Sh’ma Teacher

Julie-Ann Lilienthal

Administrative Officer

Maya Marek Sh’ma Teacher (ongoing)
/Office Assistant
(through August 2024)
Lesley Novy Administrative Assistant
(from August 2024)
Richard Ormsby Caretaker

Dana Zeimer

Cantor and Service
Leader




Rabbis
Those who served us during 2024:

Rabbi Fred Morgan AM PhD Rabbi Aviva Kipen BA MA PhD Rabbi Jeremy Morrison PhD
(part time until October 2024) (from November 2024)

Volunteer Group Chairs

Name

Group

Karl Charikar

Youth Education

Michael Taft Ritual and Israeli Dancing
Julie Contole Archive
Susan Cohen House of Study

(includes Parahsat Ha’Shavua)

Lilian Cohen Book Group
Michel Fink House
Jon Taft Membership
Jonathan Barnett Security
Alan Feldman Care
Val Silberberg Art
Deborah Ogawa Fundraising
Rita Erlich Kitchen
Terri Nathan Library

Tanya Warms

Jewish Jam and Torah Tots

Kathy Deutsch

B’Yachad Choir

Janet Bau

Deborah’s Well

Ayal Marek

Israel Awareness




SECTION 2 GOVERNANCE

Presidents’ Report

Deborah Ogawa Mark Pryor
The year 2024 was filled with joyful events and positive energy though also an ongoing
concern for the hostages held in Gaza and innocent people’s suffering in the Middle
East, Ukraine and other areas of conflict. Asa community, we are navigating a rise in
antisemitism while trying to remain an open space for multicultural dialogue.

Our quest for a new rabbi was a significant focus for the year, and we give gratitude for Rabbi
Fred Morgan AM's support in leading monthly shabbat services, High Holy Days, and guiding
our beit mitzvah students. His leadership also brought the community together for a well-
attended Seder, fostering a sense of togetherness and spirituality. Our heartfelt thanks also
goes out to Rabbi Kipen for her compassionate pastoral care throughout the first half of the
year.

We welcomed Rabbi Jeremy Morrison from the U.S. in November, as our interim rabbi for the
next six months. His arrival marks a new chapter for LBC and we look forward to his inspiring
guidance and leadership.

2024 saw several exciting improvements at LBC, with more on the horizon for 2025. Thanks to a
generous donation, our sanctuary now boasts beautifully polished floorboards, enhancing the
space's versatility and charm. Furthermore, our commitment to upgrading security has been
bolstered by a substantial grant from the state government, enabling us to install new fencing
and external cameras. These enhancements ensure that LBC remains a safe and welcoming
environment for everyone.

Events have continued to be a vibrant part of LBC's life, bringing the community together in
celebration and learning. Highlights include lively haggim led by lay leaders and various rabbis,
such as the insightful Selichot discussion with Rabbi Morgan, "Who by Fire, Who by Water - The
Illusion of Control." Our youngest members enjoyed activities like Torah Tots and religion
school, fostering their connection to our traditions from an early age.

Chavurah lunches following Shabbat services provided opportunities for members and visitors
to share their personal and professional journeys, enriching our community through shared
meals and meaningful discussions. Kiddushim sponsorships remained a popular way to
celebrate milestones, caringly organized by our Kitchen group and utilizing our renovated
kitchen. Several art exhibitions added to the cultural tapestry of LBC, showcasing the creativity
and talent within our community.



Late last year, your co-presidents attended a Governance course organized by UPJ. We will be
implementing learnings from this course, including: ensuring that our spiritual leader and the
Committee align on goals and share a unified mission; clarify direction to ensure that
Committee members and staff are free to do their jobs without micromanagement; define,
manage, and address risks, be them financial, strategic, hazards or operational; regularly set 3-5
year goals so that we can continually review and evolve; establish a Committee induction after
each Annual General Meeting (AGM) to review goals, risk and direction, and help everyone to
be financially literate on the organisation’s position; and continuously encourage the training of
lay-leaders to support the organisation and our rabbi, as well as maintain succession planning.

We are grateful to Tanya Warms and Julie Contole for putting this annual report together in
collaboration with all of the Group chair people. We thank all for their contributions to the
activities of our centre.

RABBIS REPORT

Rabbi Dr Aviva Kipen (through June 2024)

It has been an honour to provide Pastoral Care for the LBC community through 2023. Of the
matters | can discuss, | have participated occasionally in the meetings of the Care Team, with
whom there is an ongoing project in regard to the ShulCloud data base. The community owes a
debt to all of the members of the Care Group: Co-ordinator Rena Lopata, Chair Alan Feldman,
Fay Kaufman, Margaret Masur and Lisa Sylvan.

| was the lunch speaker after officiating the service on Shabbat Chanukah. Occasional visits to
hospitals and nursing homes would be more extensive with your own permanent rabbi, but
wherever requests were received, visits were provided.

Several funerals and minyanim have been part of the year. Placing a mezuzah on the doorpost
of a nursing home room and conducting a private ceremony to remove a mezuzah from a home
being relinquished after long tenure, were significant pastoral milestones for those who
attended. These two examples capture the divide between publicly known events in the care of
the community, as opposed to those requested in the privacy of homes for family groups without
the participation of the congregation at large. Caring for the community requires the balance
between the two, between the shared and the undisclosed.

Therefore, the bulk of my service cannot be discussed. Confidentiality is extremely tight, to
protect those who have sought out my support and who have been sought out by me as a result
of information flowing from concerned family and members of LBC. | thank Julie-Anne Lilienthal
for her confidential liaison, Ruth Taft with regard to Profile, Michael Taft and Deborah Ogawa
for their guidance.

Rabbi Fred Morgan

My period with the Leo Baeck Centre as “Facilitating Rabbi” (my self-chosen title) began in
January 2023. | was taken on by the Management Committee to provide rabbinic continuity
after the retirement of Rabbi Keren Black.

The role involved taking one Shabbat service per month, overseeing bnei-mitzvah preparation
and facilitating their ceremonies, providing educational opportunities, programming and
implementing festival events and services (including Pesach, Shavuot, the Yamim Noraim and



the chagim), writing the rabbi’s column and other articles for the triennial edition of Profile,
providing rabbinic guidance to synagogue committees - particularly the Ritual and House of
Study Committees, meeting regularly by phone or in person with the President and providing
rabbinic support to them whenever required, answering questions of a halakhic or religious
nature, sponsoring conversion candidates and bringing them to the Bet Din, and advising the
Office regarding the smooth running of services.

| officiated at one baby-naming ceremony (in a private home), one gett (divorce) procedure, two
conversion acceptances and three bnei-mitzvah. I've helped the synagogue adjust to the
Triennial Cycle of Torah readings.

| delivered educational programs for Deborah’s Well, Selichot, Pesach morning and a slide-slow
on my “Shalom Caucasus” tour at Sukkot lunch.

| was in contact with the Presidents regularly over the year about every matter of a religious or
ritual nature at the synagogue, as well as many other matters including governance issues. I've
also advised on other issues such as LBC’s rabbinic search.

| liaised with Jan Epstein to provide a film for the Shavuot tikkun, a very successful program. I've
also liaised with Susan Cohen regarding the House of Study programming, with Kathy Deutsch
and Janet Bau about Deborah’s Well, and with Karl Charikar regarding bnei-mitzvah
preparation.

Ruth Taft is my indispensable guide into the mysteries of Profile. In addition, I'd like to commend
the many members of LBC who support our Shabbat services: those who volunteer at the
greeting desk and the technology desk, our skilful and devoted musicians Maurice Duband,
Dana Zeimer, and Julian Duband, those on security duty, Elisabeth Holdsworth, and Michael
Taft as shammashim, and of course those remarkable people who regularly lead our services
and read from Torah. What an amazing crew they all are!



TREASURER’S REPORT

The Leo Baeck Centre is registered with the Australian Charities and Not-for-profits
Commission (ACNC).

It is with pleasure that | present the Leo Baeck Centre’s Financial Statements for year
ending 31 December 2024.

The below charts provide guidance on the type of income and expenses that the Leo Baeck
Centre has. Professional Costs and Occupancy costs represent 64.2% of expenses, an
increase over last year due employing an interim Rabbi for part of 2024. We appreciate our
Members ’continued commitment to the community, and Membership fees represented
73.5% of income (excluding grants and bequests).

A slight profit was recorded for the year. The Committee of Management continues to focus
on challenges to balance the economic realities of running the shul and interests of the
membership to maintain a full-service model while keeping dues stable.

We are most grateful and appreciative of all our grant providers and donors, both large and
small, for their unfailing generosity, understanding and support. These alternative cash flows
are crucial to allowing for funding for all of the activities that have been run this year and we
look forward too many continuing in the future.

We would like to thank our President, and all the Office Bearers for the careful attention they
always give to our finances and for the help that they have provided throughout the year.



2024 Income
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FINANCIAL STATEMENTS

Leo Baeck Centre For Progressive Judaism Inc.
Reg No. A0028284F

For the Period Ended 31 December 2024

Private Report on Surplus or Deficit

2024 2023
$ $

Income
Bequests - 10,000
CJES reimbursement 6,000 7,000
PJCF Grant income 15,000 -
Events and Fundraising income 15,222 16,394
Donations other 25,044 41,291
Grants 909 8,020
High holiday receipts 4,953 4,503
Hall hire 9,004 7,873
Interest income 3,196 3,808
Other revenue 2,710 1,559
Prayer book sales 1,014 282
Religious education 6,506 12,570
Synagogue contributions 248,729 267,437
Total Income 338,287 380,737
Less: Expenses
Affiliation fees 9,134 11,380
Bank charges 459 40
Depreciation expenses 9,409 11,969
Donations - 4,523
Doubtful debts expenses (3,788) 4,058
Event expenses 3,664 13,233
Festivals 5,466 5,975
High holidays 9,245 8,806
House 17,671 10,662
Music expenses 19,551 16,797
Occupancy costs 55,609 56,067
Office expenses 36,748 36,998
Other expenses 192 1,233
Prayer book purchases 2,857 3,778
Professional costs 104,179 105,533
Rabbi Package expenses 12,710 547
Rabbinic Services 38,581 26,901
Religious education 7,349 7,992
Total Expenses 329,036 326,492

Net Surplus/(Deficit) 9,251 54,245




Leo Baeck Centre For Progressive Judaism Inc.
Reg No. AD028284F

Balance Sheet
As At 31 December 2024

2024 2023

Note $ $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 3 452,243 284,688
Trade and other receivables 4 2,460 12,959
Other assets 5 2,738 -
TOTAL CURRENT ASSETS 457,441 297,647
NON-CURRENT ASSETS
Property, plant and equipment 6 4,628,610 4,436,913
TOTAL NON-CURRENT ASSETS 4,628,610 4,436,913
TOTAL ASSETS 5,086,051 4,734,560
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 7 32,515 10,660
Employee benefits 8 10,374 9,993

Other liabilities 9 116,725 -
TOTAL CURRENT LIABILITIES

159,614 20,653

NON-CURRENT LIABILITIES
Employee benefits 8 4,407 1,128

TOTAL NON-CURRENT LIABILITIES

4,407 1,128
TOTAL LIABILITIES 164,021 21,781
NET ASSETS 4,922,030 4712779
EQUITY
Asset Revaluation Reserve 3,010,473 2,810,473
Retained surplus 1,911,557 1,902,306
TOTAL EQUITY

4,922,030 4,712,778



SECTION 3: GROUP REPORTS

ARCHIVE

The Archive Group consists of myself (Julie Contole), Tanya
Warms, Patricia Fenner and Val Silberberg.

An archive policy developed by the Group was endorsed by the
LBC Committee in August 2024. This document provides a guide
to what we collect and procedures for accessing and donating to
the archive. We also worked on developing guidelines for
disposal of records in various circumstances, e.g. where they are
no longer relevant or where retaining them might violate LBC'’s
privacy policy.

In developing our policy, we received invaluable advice from David Brous and Kate Prinsley,
both of whom have extensive experience in archiving. Tanya Warms and | also had a very
instructive visit to the Jesuit archive, facilitated by long-time friend of the congregation Liz Parker.

The Archive Group contributed in two ways to the celebration of the
Centre’s 75" anniversary in late November. We assembled a display of
photos and objects that form part of LBC’s history and are a tangible link
to the past. Tanya and Julie also gave the drash on the Shabbat of 30
November 2024, which was closest to our actual 75" anniversary. In both
the display and the drash, Rabbi Leo Baeck, for whom we are named,
was featured.

The backlog of material to be filed has at last been largely cleared, and
space is just adequate for most of our current holdings; we will continue to coordinate with the
Library Group about any issues regarding storage. We are investigating storage solutions for
larger items such as architectural drawings. The digitisation of materials, primarily minutes of
Committee (previously ‘Board’) meetings held before electronic records existed, will be a long-
term task. We will also continue to refine our filing categories and cross referencing, with advice
from Ann Abrams, a former colleague of Rabbi Jeremy Morrison at Temple Israel Boston.

Julie Contole

ART

On March 3rd we opened Susie Ray’s exhibition ‘For the one whose voice was silenced’, a very
moving series of paintings telling the story of her family’s persecution during WW2.

On April 28th we opened an exhibition of photos by Alex Lopata titled 'Photo-graphic Journeys
in Latvia and Lithuania’, which covered both pre and post war buildings and sites to tell the
contrasting stories both before and after WW2. On August 11th we opened Nathan Moshinsky’s
exhibition, a series of oil paintings illustrating his ‘Journey to Abstraction’.

We are now planning to have a children’s exhibition in 2025 as this had to be postponed in 2024.
We are requesting better storage space for the artwork as the cleaners’ room is totally
inadequate. Thanks to the other members of our group: Janet Bau; Julie Contole, Lisa Sylvan,
Jan Palmer and Ruth Bell.

Val Silberberg
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BOOK GROUP

The group meets regularly in a private home to discuss books with a

Feb - The Fire and the Rose by Robyn Cadwallader
April 14 - My Life as a Jew by Michael Gawenda
June 23 - Horse by Geraldine Brooks

December 8 - The Boston Girl by Anita Diamant
Thanks to Lilian for organising and Cheryl for hosting.

B'YACHAD

B'yachad (meaning 'together') is
a group of 15 singers who meet
fortnightly in private homes to
sing in Hebrew, Yiddish, Ladino,
Russian and (occasionally)
English. We are most
competently led by Susan
Donath, playing the piano
accordion, and also by Judy
Summons on keyboard. We
have a large repertoire and are
currently engaged in enlarging it. We are a non-auditioned choir, and the emphasis is on

having fun.

B’yachad led ‘sing-alongs’ at two LBC functions in 2024 and people joined in enthusiastically.

In 2025 the group also intends to get back to entertaining at Jewish aged care homes.

Kathy Deutsch
CARE

The Care Group marked its 21st year in 2024. Rena Lopata, our dedicated Care
Coordinator, continued to offer her time and vast expertise in assessing client needs and
recommending appropriate responses. Other valued members of the group—Fay Kaufman,
Margaret Masur, and Lisa Sylvan—provided excellent care when needed. We were also
privileged to welcome a new member, Prue Dittman.

Our bi-monthly Zoom meetings remained an essential platform for reviewing
community concerns and identifying members or families in need of support. For part of the
year, this effort was coordinated with Rabbi Aviva Kipen, who provided pastoral care. One
highlight of the year was our Chavurah lunch, where we welcomed Dr. Jonathan Kaufman
as our guest speaker. Approximately 40 members attended his insightful talk on ‘How Our
Modern World Influences Childhood Development: The Good, the Bad, and the Ugly—And
What We Can Do About It.’
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CARE (Cont.)

As in previous years, we continued sending out bereavement, ‘get well,” and other support
cards—primarily managed by Fay and Margaret. Additionally, we maintained our tradition of
sending Chanukah cards to members aged 80 and above.

We extend our heartfelt gratitude to all our dedicated Care Group volunteers for their ongoing
commitment to supporting our community. A special thank you goes to Rena for her tireless and
exceptional service as Care Coordinator. As we look ahead, we are seeking new Care Group
members, particularly for the roles of Care Coordinator and Chair. Rena has recently stepped
down after many years of devoted service, and | have also announced my intention to resign as
Chair after 10 years in the role. If you have healthcare experience or are willing to take on the
Chair position, your contribution would be greatly valued. The time commitment is generally
minimal, and any assistance is greatly appreciated.

If you are interested in joining, please contact the office, and they will pass your details along to
the group.

Alan Feldman

DEBORAH’S WELL

We continued to meet monthly last year with the following talks/tours: Terry Ashton: Jewish
Museum walking tours; Cantor Dana Zeimer on ‘My journey to becoming a cantor’; three of our
members gave presentations for a ‘living newspaper’ (i.e., Evelyne Perks, Barbara Mushin, and
Dorothy Kerron); Rabbi Morgan spoke on Rabbi Sacks’ ‘Mutation of anti-Semitism’; Linda Stern,
‘My experience in Israel and the ‘Women of the Wall’.” Sadly, two meetings had to be cancelled,
one because of wild weather, the other because of poor numbers.

Thanks to all those who attended the talks and especially Kathy Deutsch and to Val Silberberg,
the latter for hosting the meetings at her house.

Janet Bau

FUNDRAISING

The Fundraising Group continued to meet regularly during 2024 and acted across three
focusses: writing grants, planning financial events and seeking contributions for special
projects.

A fascinating Japanese Cooking demonstration was well attended in March was conducted by
Sayoko Ono, who was here as a temporary assistant Japanese teacher at Canterbury Girls High
School. This was followed by our biggest event which was a musical night and silent auction in
July. LBC'’s singing group B’yachad warmed up the audience for Monica Naslow and Lisa
Grosman who enchanted us with a violin duet. Amazing prizes were donated for the auction
and raffle by members (thank you!) including wine, outdoor smokeless fireplaces, stays at
holiday homes and artworks. It was an enjoyable evening of fun and fundraising. We were able
to gross about $6000 across all of the activities.

14



FUNDRAISING (Cont.)

On the grant front, we had good success. We were
awarded a $6,200 grant to celebrate Judaism through
art, food, music and dance from City of Boroondara,
$1,100 grant from City of Boroondara for art storage,
$1,000 volunteer grant from the Australian
Government for first aid training and items for security
volunteers. We also supported our House Group in
applying for a $100k+ grant from Victorian government
to upgrade our security, which includes replacing our
dilapidated fencing and installing cameras. All of
these grants will be used during 2025.

Lastly, regarding seeking contributions, we were full of gratitude to four
families who stepped in with funds to make material improvements
around the facilities. For instance, Joel Cohen and Evelyn Perks agreed
to support our renovating the shul area to remove the carpet which had
become a tripping hazard, and George and Kathy Deutsch graciously
agreed to renovate the children’s play area “Noah’s Ark” to make it safe
for use. We are grateful to two others who donated
money towards Security. Toda Raba!

Gratitude also goes to those who donated or
collected goods for the silent auction in July and
those who donated the beautiful cutting boards to sell

) B (pictured). Others kindly donated toys for the
younger members of our congregation!

In 2025, the Fundraising Group will be ramping-up activities under our “Buy

a Brick, Build our Future” initiative, to fund major renovations to the Kiddush Hall building. Fun
events are planned, and grants are being sought. Personal contributions from the community
will also be a major component. All financial assistances will be greatly appreciated. If you wish
to make a substantial donation to this project, please consider becoming a Sponsor.
Sponsorship levels are either Mortar ($5,000), Bricks ($10,000), or Mason ($25,000). Contact
deborah@]bc.org.au for more information.

Deborah Ogawa

HOUSE

The House group worked hard in 2024 to evaluate works that need to be done for the upkeep
of our aging premise. Some of that work will commence in 2025, as noted above.
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We also initiated a refurbishment of our sanctuary. We had the worn carpet picked up and
[ " polished the floorboards
underneath. We think it looks
really beautiful. Now we are
just waiting for our
replacement carpet that will go
on the bimah and entryway.

As also noted above, LBC was
successful in getting a $100k+ Victorian Government grant to improve security. This will be
spent on new fencing around the property, electronic access and security camera system. You
will see some activity around the centre over the next few months as work begins. There will be
some necessary tree removal to make way for the back fence and gates as well as some tree
removal on the side and front. Most of the work should be done around midyear. This will make
it easier for the Security group to manage people coming and going as well improve dilapidated
fences that were build decades ago.

Deborah Ogawa on behalf of the House Group

HOUSE OF STUDY

The House of Study Group has continued to organise a
variety of events to promote learning and extend
knowledge amongst LBC members and friends, on
topics related to Judaism, religious observance and ¥
Torah, and also relating to our involvement and interest ¢
in our wider community. We were assisted throughout
2024 by Rabbi Fred Morgan, who presented several
study sessions, and made helpful suggestions for other
events.

Annual Events.
On 11 June, following an Erev Shavuot service led by Rabbi Fred Morgan, our traditional Tikkun

Liel Shavuot was held at the home of Kathy and George Deutsch. With the theme “The Power
of One: Saving a Life”, four LBC members spoke - Cheryl Soafkin on “A personal story of
advocating for a child with severe disability”; Elisabeth Holdsworth on “Monash and army
Intelligence. Head and Heart”; Jerry Winston on “What is my responsibility as a Jew? Parents’
advice”; and Pierre Harcourt on “How many lawyers does it take to change a lightbulb?”. Each
talk approached the theme from an interesting perspective, and stimulated questions and
discussion amongst the 26 attendees, who also enjoyed and were sustained by plentiful
cheesecake and other dairy treats.

The previously annual Yom Ha’Atzmaut dinner at a restaurant focused on another country,
was not held in 2024, in light of the situation in Israel. Another previously annual event — the
Leo Baeck Lecture — was not held this year, but we are delighted that it will resume in 2025.

Study sessions

Weekly sessions revising the Parashat Ha’Shavua continued each Shabbat morning prior to the
Shacharit Service. Those attending read various commentaries, and watch videos from ‘My
Jewish Learning’. Many thanks to Tanya Warms for organising these sessions throughout 2024.
Also sincere thanks to Rabbi Fred, and at the end of the year, Rabbi Jeremy, for their involvement
these sessions.
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At two successive Sunday morning sessions in February, Rabbi Fred explained and led us
through the structure of the Shabbat service. Each session was very well attended, and not
only of general interest but also very useful for potential lay-leaders of Shabbat services.
Following the success and interest in these sessions, Rabbi Fred offered, and in early
September also presented, a session on ‘How to use the Machzor for Rosh Hashanah’.

In April, Rabbi Fred presented a session on Rabbi Dr Leo Baeck. Again very well-attended and
received, many of those attending, including the writer, had not previously known much about
this spiritual leader of German Jewry spanning the Nazi regime, and pioneer of Reform Judaism,
after whom LBC is named.

On 2 June, Rabbi Fred presented another stimulating shiur titled “What do we mean when we
talk about God?”

This year, those attending Chavurah lunches following a Shabbat service heard talks by visiting
speakers. In February, the then Shlicha of Netzer, Naoma Yerusham, gave a highly emotionally
charged talk supporting Israel. In June, we had the benefit of hearing from Dr Joel Hoffman, a
widely known author and dynamic speaker, who was in Australia for Limmud Oz. His topic “Four
Exiles and Four Spiritual Revolutions” attracted a strong attendance, and lively discussion
followed.

Other events
On 18 March, the House of Study group held a book launch of Lilian Cohen'’s first novel “Murder

in Hebrew”, enabling LBC members and many of Lillian’s friends to get together to hear her
answer questions about the book and how she wrote it.

On 7 July, Linda Stern presented a session reporting on her participation as one of a group of
15 in the May 2024 UPJ Mission to Israel, the first since 7 October 2023. Linda gave
interesting and moving accounts of seeing a lot of suffering and also resilience of Israelis.

On 6 October, thanks to Kedem, we had the opportunity to hear from Rabbi Michael (Micky)
Boyden, visiting Rabbi for the High Holy Days at Kedem, who spoke on Religious Pluralism in
Israel. British born and trained, Rabbi Boyden made aliyah with his family in 1985 and has been
active in Progressive congregations in Israel, as well as a prominent commentator on
Progressive Jewish attitudes to current issues.

Many thanks are due to all members of the group - Jerry Winston, Lisa Sylvan, Linda Stern,
Cheryl Soafkin and Nathan Moshinsky. Their constructive contributions of ideas, and
participation in events, have been essential to the ongoing role of the House of Study group.

Suggestions of future topics or speakers, as well as further members of the group, would be
most welcome.

Susan Cohen
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ISRAEL AWARENESS

In July, with House of Study, Linda Stern spoke about her experiences on the
recent UPJ Mission to Israel.

In October, LBC joined Zionism Victoria in pulling together Jewish organisations (synagogues,
schools, and others) across the community to take part in an October 7th commemoration event
and the weeks preceding, called llluminate October. Parents and children honoured teenage
victims from that day by learning about them and then creating lanterns.

Deborah Ogawa on behalf of the Israel Awareness Group

ISRAELI DANCING

Israeli Dancing resumed in February 2023 after the recess of the COVID lock down. Class is
held each Tuesday from 10 — 11.30 am. Participants come from St Kilda, and Epping! We
have a new teacher. Rosie Tusia who joined us after a short search when we learned that
Ariella Donelly was unable to continue. LBC was fortunate to obtain a grant from the
Boroondara council. The grant paid the teacher and allowed us to hope the numbers would
grow. Entry was set at $15 when the grant expired a few weeks before the year end. We have
a regular group of six to eight who regularly dance.

During the year we were invited by the Boroondara Council to participate in Harmony Day at
The Senior Citizens Centre in High St Kew. We joined other groups, including the Viethamese,

Greek and Chinese communities. Our regular numbers have remained stable. Since October
7th we have lost some non-Jewish members. They have been contacted and don’t want to
dance while the conflict continues. Despite this we have enough dancers to keep the class
viable. Rosie is a wonderful teacher, endlessly patient. She runs both line dance and circles as
part of the class, and dances are suited to the pace of seniors. Generally, the participants depart
after 90 minutes tired and very happy.

Michael Taft
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JEWISH JAM

The aim of the monthly Jewish Jam at LBC is to
play Jewish / Israeli music together without the
stress of performing. We play modern and
traditional songs. We are led by Susan Donath
and Ruth Leibowitz.

We thank Con Skylas for organising our music into
folders, Julie Contole and all our regulars (some
of whom are from congregations other than LBC).

Tanya Warms

KITCHEN
The Kitchen Group’s main role is providing kiddushim, sponsored at three different price points,

the most popular being the two higher levels of $150 and $250. This year the prices were

= & . S

> il increased, but the modest increases did not appear to make a

@ : Eﬁj difference.

— The kiddushim seem to have increased over the last year. They
provide an additional focus for those events that are noted during
the service — yahrzeits, significant birthdays, and the occasional
small bnei mitzvah. They enable people to gather in the hall, and

extend the celebrations while enjoying the food. We prepare the food on the morning so that
it is fresh and looks appetising.

Rita Erlich heads the group and tries to be present for all kiddushim. Rachel Popelka-Filcoff
and others come to assist as they are able such as Rob Holdsworth, Lisa Sylvan and Deborah
Ogawa. Some new volunteers have registered interest.

We have established what is to be served at the kiddushim but are open to requests and
occasionally vary the offering. The caretaker buys food as requested; in addition, for $250
kiddushim Rita bakes a gluten-free cake and picks up additional ingredients (smoked salmon,
breadsticks, etc) on Saturday morning. Sadly, given the rising cost of ingredients, it is likely that
prices will have to increase later this year or early next year. Note that the sponsored cost of the
kiddushim allows for a small profit.

The kitchen itself is crucial for holyday meals. It is also important for chavurah lunches, although
the group is not responsible for the food served at those lunches. It could be used for cooking
talks or demonstrations (Purim is an example), and we think there are opportunities to work with
other groups to increase kitchen usage and a spirit of cooperation.

We should increase awareness of kitchen management (labelling stored food, for example)
for those using the kitchen for occasions other than kiddushim.

Rita Erlich
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LIBRARY

We at the Zwinger Library continue to provide a service to our congregants in and outside of the
community. The library holds ranges of books, from Non-fiction, Fiction, Child Fiction and has
various CD’s, all of which can be borrowed by patrons.

We acquired new books in 2024, and examples are pictured below.

We currently have over 1,900 items loaded into the catalogue. We
are continuing to weed out those books that are no longer relevant or
very old, to make room for new books. We have donated some of
these to the Lamm Library and to the Posh Opp Shop in Elsternwick.

Other books are “Free to a good home” in a box in the Synagogue
foyer near our Book Display. We had lots of donations of books given
to the library which are on all different topics. Thank you to those people who have kindly given
their books to our library. Thank you to Gillian Lubansky and Helen Wolfram who have continued
to volunteer their support to me in The Zwinger Library at the Leo Baeck Centre.

See https://ZwingerLBC.librarika.com for our catalogue.

Terri Nathan

MEMBERSHIP

The full lifting of COVID restrictions and fears has resulted in ever more members returning to
social and educational activities and services. The effect of 7t October is that it has brought us

! hzl [ﬁ[ g closer together, as it has to Israel and
y .EH‘ /
g y = .

communities throughout the Jewish
world.

The Group supports family Chagim
celebrations at LBC, at Sukkot and
Chanukah. We are in a hiatus between
rabbis which brings new challenges, but
also new opportunities for lay leaders
and educators to become involved. Our
communal Jewish life will continue, as it has before. We hope to retain existing members and
even gain some more during our current lay-led period.

Since the last AGM we welcomed nine new “Full Family” members and six “Single” members,
altogether including 11 children, several to be enrolled in the Bnei Mitzvah group. Some of these
new members are already active on committees or involved in various ways. Our total
membership is slightly down, from 247 to 238 “Billing Units” including 100 “Full Families and
Family Partnerships”, 111 Singles, 11 Country, 3 Honorary Life Members, 11 Young Adults
working or student. Fifty seven individuals or couples are on pensioner rates or concessions.
Every year, sadly, we have had some members pass away and a few resignations. We certainly
need more members, but are battling against demographic and generational changes affecting
most streams of Judaism.

New members come to us for a variety of reasons. Some connect via friends or relatives who
are already members or may be themselves past members who chose to rejoin. Some are new
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to Melbourne and seek us out, often from our website. Others have attended educational
functions or life-cycle events. Many join to ensure their children’s Jewish education. LBC is
promoted by stories in the Jewish press and frontage real estate boards, but word of mouth is
the most important publicity. We follow up expressions of interest with information mail-outs, e-
Profile, and calls.

We have a number of ongoing initiatives to increase membership. At High Holy Days we
encourage those coming to services as visitors to join and make a commitment. We are always
reviewing membership categories and accepting reductions in certain cases to try to
accommodate those in difficult circumstances. No one is turned away for financial reasons

| would like to thank the Group: Kathy Deutsch, Karen Silberberg and Deborah Ogawa for their
efforts, encouragement, wisdom and commitment to LBC’s survival and prosperity.

Jon Taft

MUSIC (New Group)

In the final quarter of 2024, with the arrival of Rabbi
Jeremy Morrison, LBC established a dedicated Music
Committee to shape the future of music within our
congregation. As we continue to evaluate and refine
our structures and practices, music remains a central
component of Shabbat worship, offering profound
spiritual connections and enriching our communal
experience.

Despite launching during one of the busiest periods of
the year, the committee—comprising Danielle Dotson, Lisa Grosman, Maurice Duband, and
Julian Duband—was committed to convening in 2024 to lay the groundwork for meaningful
change in 2025. Key areas of focus included the introduction and integration of new music, the
rotation of melodies for set prayers, the revival of cherished traditional tunes, and the
implementation of structured service planning. A new weekly Shabbat service running sheet
was also developed, ensuring seamless coordination between rabbinical and musical elements.

Additionally, discussions explored the formation of a dedicated group of synagogue musicians
who could learn and perform repertoire throughout the year. We extend our gratitude to Deborah
Ogawa for her leadership in establishing this initiative and look forward to exciting musical
developments in 2025 that will further enrich our congregation’s worship experience.

Maurice Duband & Julian Duband

RITUAL

The Ritual Group met six times in the reporting period under the guidance of Rabbi Fred Morgan.
The group is chaired by Michael Taft and the members are almost unchanged from last year
except for the passing of Albert Isaacs whom we greatly miss. The others are Sharene Hambur,
Dr Jon Taft, and Maurice Duband. Dr Linda Stern withdrew during the year.

Our High Holy Day services were led by Rabbi Fred. Attendance showed a small decline. There
are members on Zoom. Rabbi Fred’s services were stimulating, and members expressed
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satisfaction and fulfilment over the Rosh Hashana and Yom Kippur period. The choir is refreshed
with new members. This year Jen Glaser gave the drash on Erev Rosh Hashanah, and Sharene
gave the drash at the Yom Kippur Shacharit service.

Following each festival, the group discusses any changes that should be
. made to ensure success the following year. To that end it was decided
that the TBI & LBC Purim Spiel will come to LBC in the year 2024. This
was to give the community an opportunity to have a much bigger fun fest
than we could organise ourselves. Our Purim Spiel was spiced up with
masks and hats that were made by the Religion school. The service was
"4 led by Jon Taft dressed as a circus ringmaster. All the children who
~ 4 attended were given parts to read. There was a great atmosphere.

We ran a first night Seder with Rabbi Fred leading. It was
great success. We had a waiting list, but eventually all those
who wished to attend had a place. There were just over 80
in the house. The main meal was supplied by Café
D’lish. To save costs those who attended brought a salad,
cooked vegies, or a dessert. Thanks go to Rita Erlich and L o
her kitchen group who made it possible. % Y KOS
First day Pesach service was preceded with a shiur, / )
which worked well. This was done as numbers attending L" !

services have been falling over the years. The same was done at Shavuot. The Tikkun was the
film “The Chosen’ followed by a discussion with film critic Jan Epstein.

Yom Ha’Atzmaut was held at LBC with 30 people in attendance. The speaker was Danielle
Schilling who spoke about the Jews of France. The meal was catered by Rita Erlich and began
with Rita’s homemade soup. Quiche came from Laurent, cheese from Boccaccio (the local IGA)
and some French salad was made in the kitchen.

Two sets of lulavim and etrogim were used at Sukkot. This allowed more members to wave and
be supported by Rabbi Fred in doing so. We ran a full Hallel. This gave a great festive feeling in
the sanctuary. A Chavurah lunch was held during Sukkot. Rabbi Fred spoke to us, with
wonderful photos, about his recent Shalom Tour to the Caucuses. It was very well attended and
hopefully added extra simcha to our celebration of the Chag.

Our Chatan Tora and Kalat B’reshit were Rita Erlich and Mark Pryor. Jon
Taft coached them in their reading. Rita gave a great drash. Much dancing
occurred, and the service was followed by a special celebratory kiddush.

Rabbi Aviva Kipen led the Chanukah service and was the guest at the
Chavurah lunch that followed. She spoke about the work that a rabbi does
in the role of pastoral care. It was well attended and there was a very lively
discussion. We also agreed to return to using B’nei Mitzvah as the plural
term for Bar and Bat Mitzvot.

When there is a Bnei Mitzvah we run four Aliyot. The first being for the community, the rest for
the family. The first Hakafah is extended so that all those in the service can touch the Torah. At
the conclusion of the Torah service the scroll is placed in the Ark. This saves time and helps
ensure that we conclude at noon.
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The Community Prayer now has an additional line inserted into it to pray for those who serve to
protect us. The insert reflects ADF, police, ambos, fire brigade, etc.

Rabbi Fred wanted to establish that students in the B’'nei Mitzvah group were on track for
their given dates. Contact was made with the Religion School to ensure that the leyning,
drash, and service leading ability were all on track.

The ritual group, together with Rabbi Fred, ensured that the roster was in place to supply a
service leader and Torah reader each Shabbat. Rabbi Fred has guided us to use the
triennial cycle of Torah readings. This year we were on cycle two. Discussion was held on
how best to find new service leaders and plans for a course to train them are in hand. Our
weekly number of members who attend services is holding steady. However, overall, the
numbers attending are slowly in decline. We have a regular online attendance of four to six
each week.

Michael Taft

SECURITY

We continue to add members to our Shul Protective Team, which is great. We always need
additional volunteers as the need is never ending.

I’'m happy to report that thanks to the team and particularly the hard work by Michael Sibel, we
received a grant for over $100,000 from the Victorian Government’s Jewish Community Security
Infrastructure Program. Michael, the House Committee and the Committee of management are
working tirelessly to implement the grant. We have received quotes and hope to start
construction soon. This work will complement the work being supported by individual donations
from our members.

Luckily, as we’ve read in the news, some of the recent security threats are not anti-sematic per
se, but some sort of scheme by criminal elements. This doesn’t change our need for security
but it a positive element.

In the end, we’re lucky to have the police across the street from us and that our property presents
a low profile.

Jonathan Barnett

YOUTH EDUCATION

The Youth and Education Committee oversees the youth education program at LBC. The
committee meets every few months, chaired by Karl Charikar. Members include Rachel
Popelka-Filcoff, Danielle Dotson, Elisabeth Hall and Lara Cina.

The Youth and Education program includes the following:

Sh’ma Program

The Hebrew and Jewish studies program is divided into two sessions. There were approximately
nine students across both classes in 2024. The Hebrew component continues to have two
streams (for the levels of ability); the Jewish Studies component has two (Grade 3/4 stream and
Grade 5/6 stream).

Josh Kentwell and Maya Marek took the classes.
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The Chagim program complements the Sh’'ma program, and includes children and community
activities at Chanukah, Purim, Simchat Torah, Rosh Hashanah, Yom Kippur and Sukkot.

Attempts at other activities outside the scheduled classes and chagim have proved
challenging.

B’nei Mitzvah Program

Five students completed their B’nei Mitzvah in 2024. Classes continued to run on Monday nights
(concurrently with Sh’ma classes). The group classes were led by Miriam and Charlie Dotson.
Rhondda Hall volunteers each week and online between sessions to train each student
individually for their portions.

Lara Cina has played a greater role with the Beit Mitzvah classes. She has supported students
to develop their drash and discussed their portions with them to deepen their understanding of
Torah.

Karl Charikar

Torah Tots

The aim of Torah Tots is to provide those under six years of age (and their families) with the
experience of Jewish traditions, stories, songs, and cooking, not to mention chagim and meeting
one another. We meet at LBC to help de-mystify what it is like to come to Shule.

We had a number of families throughout the year enjoying Shabbat rituals and brachot; chagim
such as High Holy Days (see in picture of apples on trees); and learning some Hebrew through
song.

During 2024, we met monthly on the first Friday of the month and will continue to meet monthly
in 2025.

A big thanks to helpers Prue Ditman and Xander
Naselow.

Tanya Warms
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SECTION 4: OTHER IMPORTANT INFORMATION

CHARITIES WE SUPPORTED in 2024

,QB%
ASRC e,

https://australianclothingrecyclers
.com.au

https://asrc.org.au

https://arza.org.au

A Jewish response to hunger

ﬁmpact

https://www.mazonaustralia.org

https://impactforwomen.org.au

ACKNOWLEDGMENTS & THANK YOU

All of our Generous Donors

Grants and funding
City of Boroondara

Victorian State Government

HOW YOU CAN HELP

Become a member

Visit: https://Ibc.org.au/about/join/ or contact office@lbc.org.au

Volunteer your time

Leave a bequest

Participate in any event or activity

Become a corporate partner

For information email admin@Ibc.org.au or visit Ibc.org.au

Make a donation

Direct to LBC in support of current projects, programs and celebrations.
Use: BSB: 013 400; Account No: 3133 24807, or click the ‘Donate Direct to LBC’ here:
https://www.paypal.com/donate/?hosted_button_id=RTTZT8ZYMCQS8L
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To CJES (LBC account with Council for Jewish Education in Schools, tax deductible,
requested minimum $100) to support educational activities at LBC into the future.
Use: BSB 633 000 Account 1526 08121 and send an email to office@Ilbc.org.au

PJCF (LBC account with Progressive Jewish Cultural Fund; tax deductible, requested
minimum $5000) to support Progressive Jewish cultural activities at LBC into the future.

Click on ‘Download Donation for PJCF Form’ to download the form to fill out. Please follow the
instructions on the form and also advise office@lbc.org.au of the donation.

There are many ways you can help sustain progressive Jewish life in the eastern
suburbs!!

And a biq toda raba to all of our Members!!

CONTACT US

PO Box 420 Kew East Vic 3102
039819 7160

www.lbc.org.au
office@lbc.org.au
facebook/leobaeckcentre
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